
ProsumersaretheWay

Team Contract

Section1:Team NameandMission

 Whatisyourteam name?

ProsumersaretheWay.

 Whatisthemissionofyourteam in1-2sentences?

Haveabasicunderstandingofhowthepowersystem works,andtomodeltheoutcome
ofspecificdesigns.

Section2:Membership

 Whoaretheteam members?

FanMeng,Noah,LiweiLiu,MatthewSpringer,JoshRopp

 Whatconsultants/mentors/instructionalstaffareassociatedwiththisteam?

Dr.YacineChakhchoukh,Dr.HerbHess,andH.Beleed.

Section3:RolesandResponsibilities

 Whowillbeinchargeofyourbudget?

Paul

 Whowillbetheprimaryclientcontact?

Josh

 Whowillorganizeteam meetings?

Matt

 Whowillbeinchargeofkeepingteam documentation?

Noah

 Whatotherrolearecriticaltoteam success?



Team Leader-Josh

Recorder-Fan

WikiPage-Noah

 Howwillrolesbeselected/assigned?

Voluntary

 Whatarethekeyresponsibilitiesassociatedwitheachrole?

Budget-Inchargeoftheincome,andtheonethattalkstoMolly.

ClientContact-Hasgoodcommunicationwiththeclient,istheonetotalktoclient
aboutanyquestionsthatarise.

Team MeetingOrganizer-Makingsuretheteam meets,makingsurethatweknow
wheretomeet,andthatthemeetingarekeepingontrackaccordingtotheagenda.

Team Documentation-Inchargeoftheportfolioofthegroup.

Team Leader-Thefaceoftheproject,makingsuretasksarebeingcompleted.

Recorder-Documentseverythingthatgoesoninallmeetings.

Section4:Team Relationships

 Memberswill…

1.Berespectfulofideas.

2.Haveclearcommunication.

3.Speakoutwhentheyhaveanidea/suggestion.

4.Helpeachother.

5.Showourthoughtprocess.

6.Diligentabouttheirwork.

 MemberswillNOT...

7.Belazy.

8.Belittleothermembers.

9.Beselfish.

Section5:JointWork



 5a.PurposesofJointWork

10.Memberswill...

a.Berespectfulofothers.

b.Helpothersiftheyarestruggling.

2.Memberswillnot…

c. Belittleothers.

d.Workonlybythemselves.

 5b.Team Meetings

11.Whereandwhenwilltheteam meet?

LLC#7at4:30pm onTuesdays

MeetingswiththeAdvisorwillbeheldWeeklyinGJL218onWednesday’sat
6:30pm

12.Whatcomponentsarerequiredinteam meetingagendas?

Progressreportofwhateachteam memberdidduringthetimebetween
meetings.

Whatneedstobeworkedon.

Discussdeadlines.

13.Howwillmeetingminutesbetaken/circulated?

Theywillbeeitherhandwrittenortypedthenemailedtotheentireteam.

Section6:IndividualWork

 Team membersareexpectedtoworkaloneinmanycasestocompleteworkimportant
totheteam.

 Howwillworkassignmentsbemade?

Accordingtothestrengthsofeachteam member.

 Howwillqualityexpectationsbeestablishedandverified?

Afterataskiscompletedtheothermemberswilllookandaddnotesonwhatisgood
andwhatcanbeimprovedupon.

 Howwillduedatesbeestablishedandverified?

Thewillbeestablishedbasedonthedifficulty/importanceofthetask.



 Howwillstatusofworkinprogressbecommunicated?

Theywillbediscussedintheteam meetingsduringthemembersprogressreport.

Section7:DocumentationandCommunication

 Theteam mustmaintaintimelyandaccuratedocumentationofitsindividualand
collectiveachievements,whilealsocommunicationneededinformationtooneanother
andkeyprojectstakeholders.

 Whatindividualdocumentationwillbekept?

Tasksthattheyareworkingon/ideastheyhave.

 Whatteam documentationwillbekept?

Importantinfosuchasideasagreedupon.

 Whatistheprocessforcommunicatingwithothermembers?

Throughemail

 Whatistheprocessofcommunicationwithyourclient/outsidestakeholders?

Email,Orinperson.

Section8:ConflictResolution

 Theteam willstrivetoresolveconflictsquicklyandtothesatisfactionandbenefitof
everyoneinvolved.

 Whatprocesswillbeusedtoaddressconflicts?

Trytoresolvetheproblem 1-on-1.

Ifthatdoesn’twork,resolveitasateam.

Ifthatdoesn’twork,talktotheadvisors.

 Howwillteam dynamicsbecommunicatedtoinstructors/mentors?

Openwithhowthingsaregoingwithintheteam.

Section9:Amendments

 Wherewillthisteam contractbekept?



Team Portfolio

 Howoftenwillthecontractbereviewed?

Everymonth

 Howcanthecontractbeamended?

Discusswhatisgoingwrongwithitandfixit.

Section10:AffirmationofCompliance

We,themembersofthisteam,affirm thatwehaveestablishedthiscontractwithinputand
consensusofallmembers.Byoursignatures,wecommittocompliancewiththecontractfor
thebenefitforallmembersandtheteam asawhole.

Name Signature date


